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as to leave the surveyor  f re e  to e x e rc ise  judgement during the conduct of his work. 
The one assurance  the su rve y o r  can give e th ica lly  should re la te  to the quality  and 
acceptability of his work, - that it w ill  be fu lly  sa t is fa c to ry  fo r  the client's purpose. 
This im p lies ,  of course, that the land su rve y o r  is fu lly  aw are  of the c lient's  p u r­
pose as w e ll as a l l  aspects of his resp o n sib ility  in that regard .

F in a l ly  then let us face the hard facts of life  and d iscuss an appropriate  
p ro fess ion a l approach to the m atte r  of fe e s ,  such that w il l  (ideally) enable the land 
su rv e y o r  to deal in good fa ith  with the client and enable the c lient to have a re a l i s t ic  
ap p ra isa l of his costs for  land surveying s e rv ic e s .

The following suggestions a re  made toward this problem  and are  a lso  
intended to provoke fu rth e r  d iscussion  on it:

1. Bids and tenders  (or es tim ates  which can be in terp re ted  as such) sh a ll  
be prohibited by our Association  by B y-L a w .

2. The m anner in which "estimates" (or some p re fe rab le  ex p ressio n  such 
as "Indicated Fee") m a y b e  submitted to prospective  clients sh a ll  be re s t r ic te d  by 
B y-L a w . Among other things, any subm ission should include a statem ent by the 
land s u rv e y o r ,  which undertakes to provide a valid  su rv e y  which is fu lly  acceptable  
fo r  the intended purpose.

3. Land su rv e y o rs  should p rep are  standard fo rm s  fo r  estim ating costs fo r  
g enera l use. Such fo rm s should cover a ll possib le  phases of a su rve y .  Since any 
type of estim ate w ill  benefit f ro m  attention to detail, that a fo rm a l  approach be 
taken to estim ating appears justif iab le . This could w e ll  se rv e  to im prove  the 
effic iency  with which the work is u ltim ately  done.

In conclusion it m ust be admitted that in land surveying we have a 
problem  in fees that is d is s im i la r  f ro m  m ost of the other p ro fess ion s . This is so 
because the clients motive is g en era l ly  p ro fit  and the m inim izing of his costs is a 
legitim ate objective fo r  him. In this situation, we land su rv e y o rs  have a se r io u s  
need fo r c lear thinking about our own legitim ate objectives within our p rofession .

THE INTERCHANGE OF SURVEYORS' NOTES
by Andrew Gibson, O.L.S.

C le a r ly ,  s u rv e y o r 's  opinions on this subject depend e n tire ly  upon the 
size of their own stock of notes. An o ld-estab lished  f i r m  w ill  inveigh against the 
upstart  new s u rv e y o rs ,  (who, it is rum ored  in hushed tones, operate f ro m  a 
re c re a t io n  room  and whose wives answ er the telephone) who w il l  take everything  
but can give nothing-while the la tte r  f i rm s  are  resen tfu l  about the lack of c o -o p e r ­
ation on the part of th e ir  le ss  "progressive"  co n fre re s .  Then there  is a la rge  group  
of middle sized f i r m s ,  neither too young nor too old, but ju st r igh t, who get about 
as much inform ation as they give, and are fr iends to a l l  without getting u lc e rs  about 
the vexing subject.

C erta in ly  it m e r i ts  attention, because the anomalous position in Ontario  
of private  s u rv e y o rs ,  who must p e r fo rm  a l l  the im p art ia l  functions of public 
se rvan ts  while acting in a p rivate  capacity, w ill  not su rv ive  much im pairm ent of
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e ff ic ien cy . An im pairm ent it su re ly  is ,  if a person who is qualified to p e rfo rm  a 
su rve y  is unable to do so with the best inform ation ava ilab le , or if  the re le a s e  of 
su rvey  inform ation in an acceptable m anner, depends upon who asks fo r  it.

It is evident that the a ffa irs  of su rve y o rs  - e sp ec ia l ly  p rivate  su rve y o rs  
- are  now undergoing a period of change and it is a lso  c lea r  that to a g rea t extent 
this change is being imposed upon us from  outside the pro fession . F o r  instance,  
the stipulation that boundaries should close m ath em atica lly  has induced trau m atic  
experiences in some cases . There have been ominous rum bles about the fran ch ise  
that we enjoy to p erfo rm  su rveys  and the p ossib ility  that the exc lu siven ess  of that 
franchise  is not divinely  ordained. There is no doubt that it m ust be the constant 
concern of private  su rve y o rs  to keep their co llective  e ffic iency  at such a high le v e l  
that it w ill  not be in the public in te re s t  to e ffect any changes in the system . F u r th e r ,  
this efficiency must be regulated by the regional groups in certa in  m a tte rs ,  among 
which is the exchange of notes.

Consider the following cases as typ ica l of this subject:

1. An old established and highly reputable f i rm  finds that the notes which it has
loaned have been photostated in w holesale lots.

2. A new but w e ll-o rg an ized  and efficient company finds that su rvey  inform ation
in a certa in  a re a  is available  only in such unpleasant c ircum stances that it must
be re jected .

3. An older f i rm  finds that its ca re fu lly  prepared  and indexed notes a re  in such 
demand that an employee is busy during a g rea t part of the tim e looking a fter  
s u rv e y o rs  who are steady custom ers .

Now it is p e rfec t ly  obvious that there  would be no d ifficu lties  w hatsoever  
if certa in  companies did a l l  the private  su rveys  in certa in  d is t r ic ts ,  and new 
businesses could not be launched,. But they can be started  and it is not going to do 
the pro fession  any good if they are  forced  to do su rveys  with inadequate inform ation. 
It is equally obvious that the o lder f i rm s  have their notes as th e ir  m ost valuable  
a s s e t ,  which should not be exposed to a cam era , or any other copying method, in 
exchange fo r a sm ile.

I am a m em ber of a v e r y  sm all  f i rm  with p ra c t ic a l ly  no store  of notes 
(I h ereby pay tribute to m y wife, who answ ers the telephone). F o r  a long time we 
m ust get fa r  m ore inform ation than we give. We have no objection w hatsoever to 
a "reasonable charge11. In fac t, I should ra th e r  pay it, just as I would ra th e r  pay 
fo r  my dinner than be a f r e e - lo a d e r .  It is c lea r that with our sm a ll  overhead we 
would be in an unduly advantageous position to do su rveys  if su rvey  inform ation  
w ere f r e e ly  available to us from  a l l  private  so u rces . In e ffect, we would have an 
enormous file  of inform ation, maintained and produced at no cost to us. I fee l  
sure that the i l l -w i l l  about this subject has been generated , not by the imposition  
of a charge fo r  the use of notes, but by the fact that such a charge is lev ied , or not 
levied , fo r  often i r re le v a n t  reaso n s, A su rveyo r in a certa in  d is tr ic t  m ay charge  
r i v a l  f i r m s ,  but not those who operate fu rth e r  away. A f i rm  which does not approve  
of the su rvey  p ractices  of another m ay exp ress  its d isp leasu re  by a stiff  charge  
fo r  notes. A personal acquaintance may charge me nothing, but w ill  charge other 
s u rv e y o rs .  And so on.

Let us form ulate  two princip les with which we can a l l  agree. The f i r s t
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is that su rvey  notes a re  a valuable possess ion , and, like other valuable p o ssess ion s ,  
are  worth a fee to those who use them. The second, but m ost im portant, is that 
nothing should impede the f ree  flow of su rvey  inform ation between private  su rve y o rs  
- this can only resu lt  in bad su rve y s ,  which is the las t  thing we can afford.

I submit that a fee should be charged in a ll  cases in which a p rivate  
su rve y o r  wishes to use the notes of another, and that the Regional Groups should 
agree on a fee , or scale  of fe e s ,  for use in such cases , and should produce a fo rm  
to be used by the d is tr ic t  m em bers to re c o rd  the interchange of notes. In this way  
the fees paid for  the use of notes w ill  be exactly  p roportional to the amount of use ,  
and those f i rm s  which a re ,  so to speak, n o te -r ich , w ill  get a re tu rn  on th e ir  in v e s t­
ment. At the same tim e, th is, and other sm all  f i rm s  w ill  fe e l  f re e  to get needed 
inform ation, without being overcharged , undercharged, or cold-shouldered .

S u re ly  this is an im p artia l  solution, suitable fo r  a judicious and 
honourable p ro fe s s io n

STAG NIGHT

F o r  fun-fil led  convivia lity  am idst fr iends and congenial surroundings,
Stag Night is being rev ived  as a socia l function fo r  this y e a r s 1 Annual Meeting in 
Windsor. Our jo v ia l  Emcee M r. E. C. " B il l11 B r isc o  of Chatham, is m ost anxious 
to contact a ll  su rve y o rs  who can contribute to this evening of se lf-m ad e  e n te rta in ­
ment. If you can sing, dance, play any m usica l instrum ent, ventriloquize , take off 
Ed Sullivan or do a Wayne and Shuster, B i l l  B r isc o  wants to hear fro m  you im m ed­
iate ly .

It's More Fun When YOU Partic ipate

" O f course I remember youl Your name is .. *
—from Thimk, ed. by Charles Preston. 

A Gold Medal book, Fawcett Publications, Inc., 25*.
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